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Background

The Joint Committee (JC) have a role to keep the performance against the
strategic business plan agreed by the Authorities under review.

The Section 151 Officer Group are responsible for making recommendations to
the Joint Committee on budget and business plan matters, reviewing / advising
on budget variations throughout each financial year and advising the
Committee on the identification of, and mitigation of, any risks to the operation
of the Pool. In response to decisions made by the Joint Committee, the Section
151 Officers should ensure appropriate resourcing, support, advice, and
facilitation to the Joint Committee.

During 2025/26 the Section 151 Officers have met as the Programme Board
(initially Project Castle Programme Board, subsequently Project Connect
Programme Board) with the aim of ensuring ACCESS Authorities comply with
the revised pooling requirements Ministers have stipulated will take effect from
April 2026.

The ACCESS Support Unit (ASU) have a responsibility to manage the
development and implementation of the strategy, business plan and budget
including the identification and management of risks.

This report was prepared by the ASU following consultation with the Officer
Working Group (OWG). In a draft form, it was presented to Section 151 Officers
at the Project Connect Programme Board at a meeting on 27 February 2026
and their feedback has formed part of this report’s finalisation.
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3.2

Developments affecting the 2025/26 Business Plan

At its 24 March 2025 meeting, the Committee agreed a business plan for
2025/26 that reflected the known circumstances prevailing at the time. As a
consequence, this plan was primarily based around Project Castle activity
originating from the February 2025 ACCESS pool proposal to Government
which envisaged building an investment management company regulated by
the Financial Conduct Authority (FCA).

Subsequently, on 9 April, Ministers wrote to all ACCESS Authorities and the
ASU advising that Government did not support the ACCESS February proposal
and invited each ACCESS Authority to identify “which pool they wish to partner
with going forward”.

At its 16 June meeting, the Committee was advised that the 2025/26 business
plan was being kept under review given the Ministerial decision and the
implications for Project Castle.

After the June Joint Committee, it became clear that circumstances were such
that ACCESS Authorities intended to join different pools w.e.f. 1 April 2026.
Consequently, at its last meeting on 1 September the Committee agreed to
recommend to the ACCESS Authorities a revised Interim Business Plan for
2025/26. This plan reflected the updated circumstances of what has been
termed Project Connect i.e. ACCESS Authorities choosing to join two different
pools: Border to Coast (BCPP) and LGPS Central (LGPSC) w.e.f. 1 April 2026
in line with the Minister’s 9 April decision. At the same time, the Committee also
agreed a revised budget of £2.7m to support the Interim Business Plan.

2025/26 Interim Business Plan

The Interim Business Plan for 2025/26, which the Committee agreed to
recommend to the ACCESS Authorities at its September meeting, is set out on
the following pages. Those aspects of the Plan which are subject to separate
reports elsewhere on this agenda are listed below:

e Project Connect

e Waystone presentation
e Contract Management
¢ Risk Management

At its September meeting the Committee agreed a revised budget of £2.7m to
support the 2025/26 Interim Business Plan. A 2025/26 budget update forms
part of the next substantive item on the Committee’s March agenda.



Priority
Theme 1

Deliverables

February
status

February comment

Project
Connect
Governance

Memorandum | - Draft the MOU to reflect Project Connect | Complete - The final signature was received on 19
of - Liaise with Monitoring Officers (MOs) at January
Understanding each ACCESS Authority and other - A copy of the signed document was
relevant officers circulated to the Monitoring Officers of all
- MOU to be signed by all ACCESS Authorities on Authorities on 23 January
Authorities ASAP
Revised Inter - Redraft the IAA to reflect Authorities In progress | - JC members received a presentation on

Authority
Agreement
(IAA)

withdrawing from ACCESS to join two
other LGPS pools (including changes in
responsibilities and arrangements to
support an orderly asset transition):

- Liaise with Monitoring Officers at each
ACCESS Authority and other relevant
officers

- Revised |IAA to be adopted by all
ACCESS Authorities in early 2026

the approach re: Heads of Terms for
revised IAA at virtual briefing on 27 January

- An update on this item is included within a
separate item on this agenda.




Priority
Theme 1

Deliverables

February
status

February comment

(contd.)

Governance - Define governance pathway for local In progress | - 11 Authorities formally completed local
Pathway approvals as Authorities join target pools. approval to join target pool by 19 November
- Authorities to finalise legal agreements
with target pools - Final legal arrangements with target pools
are moving towards conclusion

Ongoing client- | - Work on areas such as target pool In progress | - The respective Authorities joining BCPP
side stakeholder engagement and reporting and LGPSC are taking forward the relevant
governance may now be carried out by the separate discussions

sub-groups that have selected BCPP and

LGPSC as their preferred destination
Engagement - Participation in meetings with Ministers Concluded | - The ASU last met with Civil Servants on 26
with and Civil Servants. September. Dialogue between individual
Government - Respond to Government request for Authorities and Civil Servants continues

information.

where required.

- The annual data return to MHCLG was
submitted on 31 October.

- The ASU’s response to the LGPS: Fit for
the future technical consultation and draft
guidance was circulated to Members on 22
December and submitted to Government
on 2 January.




Priority

Theme 2

Deliverables

February
status

February comment

Project
Connect:
Asset
transition

Active listed - Dialogue with ACS Operator, Depositary, | In progress | - Structured dialogue between the ASU,
assets and target pools to identify and explore Border to Coast, LGPS Central along with
options Waystone and Northern Trust has taken
- Joint Committee to receive updates on the place on a regular basis.

ACS - This dialogue centres on monthly Cross
party Working Group meetings, initially held
as Summits...

- ...supplemented by ongoing discussions
between key individuals and weekly
meetings of project managers.

- Sub-fund mapping by both target pools,
including potential transition arrangement.

- Further dialogue continues.

- Revised IAA will include, as an Annex, a
letter from Waystone to ACCESS
Authorities on how the Operator Agreement
will be interpreted w.e.f. 1 April

Passive listed - Dialogue with passive listed assets In progress | - Dialogue between the passive listed assets
assets manager and target pools to identify and manager and target pools is underway.
explore options
- Joint Committee to receive updates on - Further dialogue continues.
passive assets
Alternative - Dialogue with Implementation adviser, In progress | - Dialogue involving the alternative assets
assets alternative asset managers and target managers and target pools is underway.

pools to identify and explore options
- Joint Committee to receive updates on
alternatives.

- Further dialogue continues.




Priority

Deliverables

February

February comment

Theme 3 status
Project Requisite - No procurements currently required - the | Not - It remains the case that no further
Connect: procurements situation will be kept under review and commenced | procurements are required.
Support & to ensure updated brought back to the JC if
resource project is required.
appropriately
supported
Resource - Ongoing assessment of resource required | In progress | - Alistair Coyle left the ASU in early February
requirements to support Project Connect to commence a new role as Client Manager
- Joint Committee to consider with Capital Group.
recommendations where required
- Dialogue with target pools in relation to - Dialogue with target pools in relation to
ASU staff staffing matters continues.
Review of - Review of service provision contracts In progress | - An update on this matter is included within
contracts - Joint Committee to consider the Contract Management report elsewhere

recommendations on contractual steps

on this agenda.




BAU Scope Deliverable February February comment
themes status
Governance | Meeting & Meetings with relevant parties will take In progress | - The Joint Committee continues to have
oversight place as required including: quarterly meetings / briefings, and
additional meetings / briefings will be held
e Arrangements to support meetings of as required
the Joint Committee (additional
meetings will be arranged where - The Project Connect Programme Board
required) (PCPB) meets on a fortnightly basis
e A Programme Board (consisting of s151
Officers or their designated deputies) will
meet on a regular basis
Active listed | Authorised e Ongoing liaison with Waystone and their | In progress | - Operational liaison continues
assets Contractual appointed investment managers on
Scheme operational matters
Operator
Passive UBS e Ongoing liaison with UBS on operational | In progress | - Operational liaison continues
listed assets day matters
Alternative | Apex & e Ongoing liaison with Apex & investment | In progress | - Operational liaison continues
assets Investment managers on operational matters

Managers
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4.3

5.2

5.3

Current expectations of the ACCESS Authorised Contractual Scheme
(ACS)

The active listed assets within the ACCESS pool are with a Collective
Investment Vehicle used exclusively by the 11 ACCESS Authorities, who
appointed operator Waytsone to administer the vehicle known as an ACS.

On 1 April 2026 all ACCESS Authorities will be required to be members of new
pools which have their own ACS, and so from that point onwards the migration
of assets will commence. This migration is expected to take place during
2026/27 and 2027/28.

Subsequent to the completion of the asset migration, it will be necessary for
Waystone to continue to oversee ACS windup activity, which will include the
collection of residual tax reclaim income). This process is expected to run until
c. 2032/33. Further detail is included within the Contracts Management report
elsewhere on this agenda.

2026/27 Project Connect Business Plan

In line with previous experience, a number of any of the ACCESS milestones
within the 2025/26 Interim Business Plan will continue into 2026/27.

Members will recall that the virtual briefing on 27 January included a
presentation on assumptions on activity to be undertaken after 1 April. This
included both part year and full year activities:

Part year activities: 1 April — 30 September
e The final months of ASU activity will be an “overlap” with the first months
of target pools undertaking required responsibilities.

Full year activities 1 April — 31 March

e Meetings, on an “as required” basis, of the
- Joint Committee
- Project Connect Programme Board
- Officer Working Group

As a consequence, a Project Connect Business Plan is proposed which will
cover 2026/27 and the transition to the new arrangements. A proposed budget
of £1.187m to support the 2026/27 Business Plan forms part of the next
substantive item on the Committee’s March agenda.



Governance

Revised - All ACCESS Authorities to have signed

ACCESS Inter the Revised |AA (which includes a

Authority Waystone letter on the implementation

Agreement of the Operator Agreement w.e.f. 1 April
2026).

Target Pool - All ACCESS Authorities to commence

Membership membership of either Border to Coast
Pension Partnership or LGPS Central

- Relevant Power of Attorney (POAs) in

operation enabling Target Pools to take
appropriate action on behalf of
ACCESS Authorities at appropriate
time.

Meeting & - In person meetings of the Joint

oversight: Committee will be held as required

Joint Committee

Virtual briefings and training for
Members of the Joint Committee will
supplement in person meetings where
appropriate

Meeting & - The Project Connect Programme Board
oversight: (consisting of a senior officer nominated
Project Connect by each ACCESS Authority) will meet
Programme as required.

Board (PCPB)

Meeting & - The Officer Working Group (consisting
oversight: of an officer nominated by each

Officer Working ACCESS Authority) will meet as

Group (OWG)

required.




Asset
transition

Active listed
assets

- Dialogue with ACS Operator,
Depositary, and Target Pools around
planning and phased implementation of
migration of assets to Target Pool
ACSs.

- For the initial overlap period, the ASU
will work in tandem with target pools to
ensure day to day operational
functionality continues and that target
pools have all they need to undertake
the required responsibilities.

Passive listed
assets

- For the initial overlap period, the ASU
will work in tandem with target pools to
ensure day to day operational
functionality continues and that target
pools have all they need to undertake
the required responsibilities.

Alternative assets

- For the initial overlap period, the ASU
will work in tandem with target pools to
ensure day to day operational
functionality continues and that target
pools have all they need to undertake
the required responsibilities.

Support &
resource

ASU handover

- ASU “overlap” with target pools
- Closure and archive of ASU activities

- Conclusion of staffing arrangements

Publications

- Final ACCESS Annual Report
(2025/26) published

Internal Audit

- Final internal audit of ASU activity




6. Recommendations

6.1 Committee is asked to:

¢ note the update on the Interim Business Plan for 2025/26; and
e recommend the Project Connect Business Plan for 2026/27 to the ACCESS
Authorities



